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R
enovation and restoration of dilapidated structures 
are extremely challenging for any architect. HCP 
Design, Planning and Management were entrusted 
with one such challenge - the restoration of two 
campuses; Balghar and B M Institute of Mental Health. 

The projects were initially envisioned and designed by Gautam 
Sarabhai in the 1950s. Separated by Ashram Road, both campuses 
are rich in architectural heritage and thus have been refurbished 
without losing their historical value.

B M INSTITUTE OF  MENTAL HEALTH

Two main structures constitute the built environment in this 
campus. The first building, Baku Bhai ni Pol, is a school for children 
and young adults with special needs. The external facade follows 
a classical modernist design scheme. The spaces surrounding the 
courtyard are scaled for an intimate ambience, reminiscent of the 
traditional Gujarati Pol houses.

An archival photograph of the existing 
Workshop Building in the BM Institute Campus

Bakubhai Ni Pol, BM Institute Campus (before - after)
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The second building popularly referred to 
as ‘The Workshop Building’ is built with 
a radically different design approach, 
featuring an undulating grid shell roof. 
Its design was formulated by Gautam 
Sarabhai and Eda Schuar at the Institute 
of Lightweight Structures in Stuttgart, 
under the directorship of the renowned 
architect Frei Otto. The structure was 
intended to be a furniture workshop 
for older students, in collaboration with 
students of the National Institute of 
Design, Ahmedabad. 

The whole restoration project is divided 
into multiple phases for efficient 
execution. The work on the workshop 
building will commence under the 
second phase of the restoration project. A 
lightweight steel structure encompassing 
a courtyard has been constructed to 
accommodate a few additional functions 
such as a dining hall, a toilet block, a 
laundry, a green house and a small 
residence. The second phase will include 
a new café and a garden, along with an 
auditorium based on an original design 
by Gautam Sarabhai.

Right: Original drawings of the unique grid shell of the Workshop Building’s dome  
Left: Details of the current condition of the dome

Site  Plan

Dining Block, BM Institute Campus

Elevation of Bakubhai Ni Pol, BM Institute Campus (before - after)
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ular furniture pieces and objects from 
Gujarat. The items in the catalogue 
are classified under the same five 
broad categories as used in Sahaj. The 
subsequent phases for Vernacular 
Furniture of North-West India 
project, each involving fieldwork, 
documentation and research, are Phase 
II: Rajasthan and Phase III: Punjab and 
Haryana.

PROJECT : RESTORATION &
  REFURBISHMENT OF
  BALGHAR AND B M
  INSTITUTE OF MENTAL 
  HEALTH

LOCATION : ASHRAM ROAD,
  AHMEDABAD

ARCHITECTS : HCP DESIGN, PLANNING & 
  MANAGEMENT

SITE AREA : BALGHAR- 7962 SQ. M.

  B M INSTITUTE - 11564 SQ. M.

BUILT-UP AREA : 985 SQ. M.

STATUS : ONGOING

YEAR : 2015 (PHASE 1)

FACT FILE

Careful trials carried out before restoration

Front facade of Balghar School

Stages in restoration of the classroom in Balghar School 

Courtyard of Balghar School
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Guest House, Balghar School (before-after)

Guest House interiors, Balghar Campus (before-after)

Balghar Campus 

Classroom in Balghar School  
nearing completion

HCP DESIGN, PLANNING & MANAGEMENT

The firm was founded by the late Hasmukh C Patel in 1960. The practice 
offers an array of services ranging from interior design and architecture 
to urban design and statutory city planning. HCP is lead by eminent 
architect, planner and a visionary academician Bimal Patel. For this 
project, the team consisted of  Project Mentor Bobby Desai, Design 
Manager Ankit Mistry and Project Architect Nidhi Parekh. 

BALGHAR

Balghar was conceived as a primary 
school equipped with provisions to 
teach children with special needs. The 
classrooms were designed with a holistic 
approach, to encourage social interactions. 
Large grounds blend harmoniously with 
the built fabric, conveying the notion 
of knowledge without boundaries. To 
meet the requirement of added teaching 
and resource spaces, the architects 
took advantage of the double height 
classrooms and introduced a mezzanine 
level, built out of steel. A guest house 
situated across the grounds, which was 
completely in ruins, was also restored 
using local materials and finishes.

Bobby Desai, Director of Design at HCP, 
and Mischa Gorchov Brearley, trustee 
of the institute, were recently invited 
by The Getty Foundation to present the 
project at an international conference in 
London called ‘Keeping it Modern’. 

BOBBY DESAI ANKIT MISTRY NIDHI PAREKH


